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Executive Summary
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Large Market
The market for micromobility 
charging infrastructure in the 
US is estimated at $500 million 
with a 24.8% CAGR.

Unique Solution
Our product uses unique 
wireless power transfer 
technology with a proven 
capability to charge multiple 
models of shared bikes and 
scooters.

Experienced 
Leadership
We bring to the table decades 
of experience in business 
management, micromobility, 
and large scale project 
development.

Source:  Grand View Research

re:Charge is a clean tech and ESG company developing 
universal charging solutions for bikes, scooters and other 

devices.  Our solution will generate cost savings for shared 
mobility operators, improve safety, durability, and reliability 

for consumers, and unlock value for investors through the 
unique use of wireless power transfer technology.
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The Problem

Climate Change is the most serious 
problem facing the world today

Transportation is the largest 
contributor to carbon emissions in the US

Electric Micromobilty can provide 
green options for the majority of trips

Transportation Emissions Are a Key Driver of Climate Change



Micromobility Landscape in the US
Massive Growth in Shared Mobility Over Time
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Micromobility Charging Methods Are Unsustainable

Photo: Citibikes

Battery/Vehicle Swapping Require Large Teams, Put Batteries At Risk
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Operators Duplicate Efforts
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IMAGE: KARISSA BELL / MASHABLE

Vehicles Are Staged in Areas of High Demand
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Charging Drives High Operational Costs
60% of Operating Costs Come From Charging and Moving Vehicles

Source: McKinsey
Amount
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https://www.mckinsey.com/industries/automotive-and-assembly/our-insights/micromobilitys-15000-mile-checkup
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Private Owners, Last Mile Delivery Are Also Hurt 
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No Publicly-Available Charging Solutions Exist for Micromobility 
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re:Charge’s Solution
Universal Wireless Charging for Shared Micromobility 
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We see you are near our 
store.  Stop in for $1 off 

your next drink!  

Closest Station
1625 I Street NW

Dock # Vehicle Battery 
Level

1 30%

2 90%

3 100%

4 33%

5 45%

6 ___ ___

The re:Charge Vision
Networks of Publicly Available Charging Stations for Micromobility
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Our Business Model: Charging as a Service

Develop, install, own and 
operate networks of 

universal charging stations 
for electric bikes, scooters, 

e-cargo bikes and other 
devices

Sign power purchase 
agreements and bill 

operators and/or users for 
energy used while  

charging 

Reduced operating costs 
and increases vehicle 

range while generating 
significant recurring 

revenue for re:Charge 

Develop, Install, Own and Operate Networks of Charging Stations
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Value Proposition

Generate revenue through the sale of electricity and charging 
equipment to shared mobility providers and electric vehicle owners.

Eliminate GHG emissions, traffic congestion from service 
vehicles by leaving charging on the street.

Increase profitability for shared mobility operators by reducing 
the costs of charging, as well as the need for spare batteries and vehicles 
to maintain optimal fleet levels.

Reduce risks, and insurance costs, by leaving charging 
outside which also reduces the potential for damage during 
vehicle/battery transport.

re:Charge Stations Can...



Cost Reduction
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re:Charge Costs 50% Less Than Battery Swapping
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Product Company

Engineer, design, 
manufacture universal 
charging solutions for 
electric micromobility 

vehicles

Solutions address the 
shared mobility market as 
well as the large market 

for charging 
personally-owned 

vehicles  

Wide variety of devices 
addressed including 
ebikes, escooters, 
mopeds, last mile 

delivery vehicles, and 
more 

A Variety of Form Factors Are Planned with re:Charge Technology



Form Factor Potential

Last Mile Delivery Delivery Robots

Personal Vehicle ChargingCoupled to EV Chargers
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LEV Charging Racks in Public Space, Businesses, Private Homes



Educational and business campuses 
can offer charging services to their 
students and employees. 

E-cargo bikes for last mile 
deliveries.  Exploring delivery 
robot charging.

Cities require use of charging as a 
condition of a permit.  Likely only 
want one type of charger that can 
be equipment agnostic.  

Companies like Lime, Bird, Lyft 
operate in many cities easing entry 
into other markets.

Sales Targets

Bike/Scooter Operators

Municipalities

Campuses, Office Parks

Last Mile Delivery Firms
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Individual/Home Use
Private ebike market is growing 
exponentially, expected to exceed 
shared use charging market

Low Cost of Customer Acquisition, High Lifetime Value
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Revenue Model
Multiple Revenue Streams, High Lifetime Customer Value

Electricity
Sales

Software License Fees

Advertising
Revenue

Consulting

Hardware
Sales
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Infrastructure 
Investment and 

Jobs Act

Funding for Electrification

Bike/Ped 
Funding Sources 

Build Back Better 
Tax Credits

Recreation centers
Last mile delivery 

Wheelchairs
e-Unicycles

e-Skateboards
Delivery robots
Mobile phones

Ample Opportunities for Non-Dilutive Capital
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Market Opportunity

TAM

$2.1 billion
EBike and escooter charging 

market segments 2028

$169 million 
Revenue from electricity sales, 

equipment sales, other revenue 
sources by 2028

SOM

SAM

$2.4 billion
Micromobility charging 

infrastructure commercial and 
residential market 
in the US in 2028

Source: Grand View Research



Obtainable Market Assumptions

350,000

Estimated 350k 
shared electric 

vehicles in the top 
25 markets by 2028

9,000

Our calculations call 
for 1 station for 

every 40 vehicles

3,000

Revenue projections 
are based on 3000 

installed stations by 
2028, plus revenue 
from other sources
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Conservative Sales Projections Still Drive High Returns
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Charging Infrastructure Demand Also Growing

Source: Grand View Research

Micromobility Charging Revenue CAGR of 23.4% 2020-2028 
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Porter’s Five Forces 

Competitive 
Rivalry

Threat of New 
Entrants

Bargaining Power 
of Buyers

Bargaining Power 
of Suppliers

1

2

3

Threat of 
Substitutes4

5

Potential competitors in US market cater mainly to 
shared scooter systems, and do not address the larger 
personal use market or address the needs of docked 
bikeshare systems.

Drive towards the electrification of transportation, 
growth in use of micromobilty may encourage new 
entrants in the future, but landscape is currently open.

Among the current suppliers of charging technology 
there is a lack of product differentiation, and failure to 
address key market segments.

Increased battery capacity of devices may reduce 
demand for charging but the number of devices needing 
charging will grow.

Limited number of suppliers of charging solutions will be 
facing increased demand as demand for light electric 
vehicles to address short urban trips  increases in response 
to climate change.
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Source: Grand View Research
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PESTEL Analysis
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Climate change driving policy changes to support 
electrification and micromobility, increased funding.

Increased awareness of climate change, local 
improvements in infrastructure support micromobility.

Potential carbon tax, higher gas prices, price of 
transportation overall driving shift to micromobility, high 
costs of charging hurt shared mobility providers.

Transportation electrification underway, re:Charge-e has 
unique solution to charging to support most vehicle types.  

Charging solutions can reduce GHG emissions and 
congestion from operations vehicles, decrease “range 
anxiety” to encourage non-polluting modes.  

Favorable regulatory framework in cities around the US, 
requirements to decarbonize driving shift to 
micromobility.
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Source: Grand View Research



Our Competition

System 

Developer

Equipment 

Agnostic

Charges 

Personal 

Vehicle

Charges  

Scooters & Bikes

Wireless 

Charging

Possible 

Retrofit to 

Docked 

Bikeshare

✔ ✔ ✔ ✔ ✔ ✔

✘ ✔ ✘ ✔ ✘ ✘

✘ ✔ ✔ ✔ ✘ ✘

✘ ✔ ✔ ✔ ✘ ✘

re:Charge Checks All the Boxes
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re:Charge-e 
station charges 
both ebike and 

escooter in demo 
for funders

Prototype 
Demonstrated

Worked on 
prototype wireless 
charger for ebikes 

and escooters 

Product 
Developed

Partners 
Identified

Summer 
2021

Winter 
2020

Summer 
2021

Traction
re:Charge’s Milestones to Date 

Signed LOIs with 
Shared Mobility 

and CDTA to 
develop pilot 
projects using 
re:Charge-e 
technology

Fall 
2021

Technology 
Secured
Established 

strategic 
partnership 

created with key 
technology 

supplier 

Winter 
2021

Visibility 
Gained
Selected for 

CoMotion’s 2022 
cohort, finalist for 
Urban Freight Lab 
pitch competition, 

ongoing discussions 
with major shared 
mobility provider
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Julien is a French-American 

physicist dedicated to 

renewable energy and 

alternative transportation.

re:Charge-e is Julien’s 

brainchild. The original idea 

came while working on 

offshore wind projects in New 

York City when CitiBike was 

first deployed. 

Jeff is an American urban 

architect who dedicated his 

career to alternative  

transportation, and became a 

founder of the largest bike share 

system in North America, New 

York City’s CitiBike.  He is a 

co-founder of re:Charge-e.

Eric is a micromobility operations 

professional with over 20 years of 

experience in urban mobility.  Eric 

led the development of the first 

large-scale bikeshare system in the 

US as the first general manager of 

Capital Bikeshare.  Eric later 

managed the eastern operations 

region for Motivate LLC, the 

largest operator of bike share 

systems in the US.

Team 

Julien Bouget
CEO

Jeff Olson
VP Connectivity

 Eric Gilliland
 VP Operations

A Track Record Bringing Large Projects to Scale
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